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of the system as it evolves, thereby making it easier to spot errors and omissions and to suggest modifications and improvements.
System-implementation activities revolve around making sure that the system performs the way it was designed to. The information that the system receives must be converted into a form that the system can use. The chief recommendations that can be made in this regard are (1) to use existing data if practicable, since data collection is very time-consuming and costly, and (2) to take all feasible steps to ensure that only accurate data are stored in the system.
User orientation is a major activity during the system-implementation phase. User manuals are prepared, and orientation and training sessions are held.
5.5    ACQUIRING COMPUTING CAPABILITIES
Having cadastral records in computer-readable form offers innumerable benefits and is now feasible even for the smallest counties. Computers can reduce the time spent on such mechanical processes as producing reports and documents, sorting records, and aggregating data. They can speed mathematical calculations and make possible statistical analyses that could not be feasibly done manually. Increasingly, computers are being used to produce maps and other graphic displays. In addition, computerized diagnostic checks can enhance the quality of data.
Quite naturally, cadastral record managers often are concerned with evaluating and acquiring or upgrading computer hardware, software, or both. The range of considerations that enter into the decision-making process is quite broad, and only major points can be touched on here. Managers should turn to experts for the additional experience they need. One way to keep abreast of developments in the field is to consult the ACM Guide to Computing Literature (Association for Computing Machinery, annual).
An early step in acquiring computing capabilities is to develop a general strategy (Donaldson, 1978). Unless one is constrained to use computing machinery currently on hand, software needs should be evaluated first, and hardware needs should be evaluated in the light of requirements imposed by the software and the amount of data to be manipulated.
A general issue is processing mode. Formerly most processing was done in a batch mode, which offered some processing efficiencies. However, the trend is toward on-line processing, in which files are updated on a record-by-record basis at the instant the user chooses. This is accomplished through terminals, and the system must be designed to accommodate a variety of inquiry, update, and other jobs being performed more or less simultaneously.
There are several alternative strategies to acquiring software: writing the programs that are needed using some combination of in-house and consulting personnel, attempting to adopt software that is in operation elsewhere, and purchasing packaged software. Guidance on choosing among these alternatives, particularly the latter, canontrast to a massive testing effort at the end of the development phase. The techniques also give managers, system-design personnel, and users a clear pictureheck the following:r	2058   !	
